
GCF Secretariat: 
Status & Overview

Governors’ Climate & Forests Task Force
Santarem Meeting – September 14, 2010



Overview

 Tasks 1-4

 Santarem Meeting Objectives

 Financial Update

 Initial Thoughts: 2011 Priorities



Work Tasks from May 2010 Aceh Meeting/ 
Outputs for Santarem & Cancun Meetings

WEDNESDAY September 15, 2010

 Task 3: GCF knowledge database

 Task 1: GCF design recommendations for subnational REDD 
frameworks

THURSDAY September 16, 2010

 Task 4: GCF communications strategy & stakeholder involvement in 
GCF process .

 Task 2: public financing opportunities for GCF member states and 
provinces



Santarem Meeting Objectives

 Review GCF Objectives, Governance, and Related Issues

 Assess Task 1-4 Achievements and Clarify 
Deliverables/Timeline Moving Forward in 2010 (Santarem 
to COP-16)

 Develop GCF plan/priorities for 2011 and beyond 



Secretariat 
Initial Thoughts: 2011 Priorities

 Substantive
 Accessing Interim Public Finance
 Building Model REDD Programs
 Developing linkage arrangements with emerging compliance markets
 Identify and push pilot activities in key areas (e.g., innovative benefit 

sharing frameworks; community participation etc.)

 Procedural
 Develop addendum to Joint Action Plan on 2011 Goals and Governance
 Reduce full GCF meetings to 1  per year
 Convene technical workshops
 Push additional resources to the GCF states/provinces to facilitate more 

inter-state coordination (e.g.,  Brazil and Indonesia coordination)
 Organize GCF COP-17 event
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