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Work Tasks from May 2010 Aceh Meeting/ 
Outputs for Santarem & COP-16

WEDNESDAY September 15, 2010

 Task 3: GCF knowledge database

 Task 1: GCF design recommendations for subnational REDD 
frameworks

THURSDAY September 16, 2010

 Task 4: GCF communications strategy & stakeholder 
involvement in GCF process .

 Task 2: public financing opportunities for GCF member states 
and provinces



Task 1 – Summary
Subnational REDD Frameworks 

 Mandate:  (1) To develop GCF design recommendations for 
subnational (state and province-level) REDD frameworks for review 
and approval at the GCF Task Force September 2010 Meeting and 
circulation at the 16th UNFCCC COP in Cancun; and (2) to engage with 
third-party standards organizations (e.g. CAR, VCS, CCB+CARE, etc).

 Lead: GCF Secretariat

 Members:  Barb Bamberger/Lauren Faber (CA), Ernesto Roessing 
(Country Coordinator for Brazilian states), Fadmi Ridwan/Yakob 
Ishademy (Aceh), Luis Meneses (consultant) , Marinah Embiricos 
(Interim Country Coordinator for Indonesian Provinces), Natalie 
Unterstell (Amazonas), Paul deLong (Wisconsin), Toby Garrit (Papua), 
and GCF Secretariat. 



Task 1 – Summary (cont’d)
Subnational REDD Frameworks 

 Stakeholders:  FAS, IDESAM, IPAM, EDF; draft now available for 
input (posted on GCF website)

 Consultants:  Terra Global Capital (Appendix 1 to Draft Paper)

 Progress/Deliverables
 DRAFT REPORT circulated to Task 1 Members
 REVISED DRAFT REPORT: circulated to GCF members & 

stakeholders who expressed interest & posted on the GCF website
 Terra Global Capital Draft Report (attached as Appendix 1) on a 

potential Project Nesting Architecture
 Engagement with VCS

 Next Steps: to be discussed this afternoon



Task 2 – Summary
Financing for REDD Activities

 Mandate:  To identify, track and attract financing 
opportunities for GCF states/provinces and develop a 
concept note on the establishment of a GCF Fund. 

 Lead: John O. Niles (Tropical Forest Group—consultant) 

 Members: Agus Rumunsara (Papua), Rodolfo 
Pereira/Claudio Flores (Para), Luis Meneses (consultant), 
Natalie Unterstell (Amazonas), Odigha Odigha (Cross River 
State)



Task 2 – Summary (cont’d)
Financing for REDD Activities

 Stakeholders: draft now available for feedback (posted on 
the GCF website )

 Consultants:  Tropical Forest Group (John O. Niles)

 Progress/Deliverables:
 Draft GCF Fund Concept
 Revised donor database (underway)

 Next Steps: to be discussed Thursday  morning



Task 3 – Summary
GCF Database

 Mandate:  To create a GCF knowledge database that will 
include the current REDD activities (programs, policies, 
and projects) of the member states/provinces and 
institutional, technical, financial, legal, and other needs. 

 Lead: Luis Meneses  

 Members: Ilarius Wibisono (Aceh), Natalie Unterstell 
(Amazonas), John O. Niles (consultant), Mauricio Philipp 
(Mato Grosso),  and Noak Kapisa (Papua)



Task 3 – Summary (cont’d) 
GCF Database 

 Stakeholders:  drafts now available for feedback (posted 
on the GCF website )

 Consultants:  Luis Meneses (Brazilian Database); Jim Davie 
(Indonesia Database)

 Progress/Deliverables:
 Database format
 Initial database results by state/province
 Draft summaries of results by country

 Next Steps: to be discussed this morning



Task 4 – Summary
Communications & Stakeholder Involvement 

 Mandate: To develop and implement a GCF communications 
and outreach strategy and enhance/formalize stakeholder 
involvement in the GCF process.

 Lead: original--Tony Brunello; current—Ernesto Roessing 
(interim) ; Jorge Figueroa (stakeholder involvement) 

 Members:  Juliane Mello (Amazonas), Elaine Corsini (Mato 
Grosso), Dan Schooff  (Wisconsin) , Ernesto Roessing (Country 
Coordinator for Brazilian states), Indonesian Secretariat, 
Monica Julissa de los Rios (Acre), Rodolfo Pereira/Claudio Flores 
(Para)



Task 4 – Summary (cont’d) 
Communications & Stakeholder Involvement 

 Stakeholders:  specific outreach to WRI, IDESAM, ICV, 
IMAZON, TNC, FFI, and Eye on Aceh; draft now available 
to additional stakeholder input  (posted on GCF website)

 Progress/Deliverables:
 Draft Communications Strategy
 Background Document for Stakeholders
 Draft Stakeholder Involvement Policy

 Next Steps: to be discussed on Thursday morning
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