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REDD Implementation in Berau:

Berau Forest Carbon Project / BFCP

An Indonesian REDD Demonstration Activity



TNCõs Global Climate Program

Åstarting in 1995 with Noel Kempff project in Bolivia Åevolved to various carbon projects under different schemes

reforestation (Bayou Pierre and Tensas River Basin, Lousiana)

conservation, sfm, community (Berau-Indonesia, Adelberts-PNG, Rio Bravo-Belize)

sustainable forest management (Garcia River Forest-California)

reforestation, community (Tengchong-Yunan/Cina andGuaraquecaba-Brasil)

conservation, community (Noel Kempff, Bolivia)

Berau Forest Carbon Program



REDD Projects:

site/unit, district, province, national

REDD in Indonesia

4 Demonstration Activities 
launched by the government in Jan 2010

IndonesiaïTNC

IndonesiaïGermany

IndonesiaïAustralia

IndonesiaïITTO

Berau Forest 

Carbon Program

BFCP ~ why Berau?

ÅHigh forest cover; high threat

ÅHigh biodiversity

ÅStrong support from local 

stakeholders, particularly local 

government

Å Strong program to build on

Large sub - national Program

ÅIntegration across scales and 

sectors

ÅLandscape approach ïbetter 

monitoring, less leakage

ÅSupport from decentralized 

government

Å Probably all that is feasible

Å Could be a good example / test 
case for national 
implementation



Total Area ~ 2.2 millions ha

780,000 ha 13  Timber concessions 

189,000 ha 32 Oil palm concessions 

185,000 ha 27  Mining concessions 

229,000 ha 3  Timber plantation

361,000 ha 7  Protected forests

456,000 ha Others

BFCP ~ challenges on the ground



Historic
Performance

Period 1

REL

BFCP ~ grand strategyBFCP ~ carbon accounting framework

Scoping

Åarea

Åstrategy

Åstandard

REL

Åarea changes

Åemission factors

Åreference area

Åprojection of BAU

Additionality

Åcosts strategies, 
effectiveness and 
co-benefits

Åestimated 
emission 
reduction target

Buffer & 
discount

Åestimated leakage

Åestimated 
permanence

MR & Validation

Åmonitoring plan

Åreporting

Åvalidation & 
registration

MR & 
Verification

Åmeasurements

Åreporting

Åverification
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KAWASAN BUDIDAYA KEHUTANAN

KAWASAN BUDIDAYA NON-KEHUTANAN
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1990-2000 2000-2005 2005-2008 1990-2008

BERAU TOTAL

Av. Emission(ton CO2-eq/ha/year) 6.57 7.9 11.65 9.2

Total Emission(ton CO2-eq/year) 14,390,172 17,316,981 25,537,545 20,165,036

PROTECTIONFOREST

Av. Emission(ton CO2-eq/ha/year) 0.43 1.08 0.94 1.03

Total Emission(ton CO2-eq/year) 937,929 2,367,687 2,068,553 2,246,814

PERMANENTFOREST AREA

Av. Emission(ton CO2-eq/ha/year) 3.03 3.36 4.73 3.87

Total Emission(ton CO2-eq/year) 6,651,281 7,360,485 10,359,273 8,491,556

NON-PERMANENT FOREST AREA

Av. Emission(ton CO2-eq/ha/year) 3.37 3.66 6.13 4.47

Total Emission(ton CO2-eq/year) 7,394,094 8,027,788 13,440,026 9,791,625

Reference Emission Level



Plantations

Better siting, 

land swaps, 

HCVF, better 

management

Historic
Performance

Period 1

Strategy 1

REL

BFCP ~ grand strategy

ÅReduced emission from

DEFORESTATION:

Forested areas outside state forest 

areas



ÅOil palm concessions cover about 9% of Berau District

Å44% of the concession areas have undisturbed, high-density,

or medium density forest

ÅEmission from conversion would be 590 tons per ha


