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C1: Forest Policy, 
strategic planning 

and institution 
building

• Objective: The institutional and regulatory 
framework set out by central and district 
governments for implementing sustainable forest 
management and reducing greenhouse gases from 
deforestation and forest degradation has improved

C2: Implementation 

of strategic plans 

for SFM

C3: Nature 
Conservation and 

Sustainable 
Development in 

HoB Areas

• Objective: The actors in the pilot districts apply the 
improved framework for implementing forest 
administration reform in sustainable forest 
management and REDD activities

• Objective: Schemes for effective nature 
conservation, natural resource management and the 
improvement of the basic conditions of life for poor 
communities dependent on forests in selected 
districts in the Heart of Borneo are implemented by 
relevant stakeholders

3 Technical Cooperation Modules



Financial Cooperation Module  : 
Main Components

• Investment in Readiness  

– Support to development of a sustainable financing mechanism

– Establishment of District Reference Emission Level (Data acquisition, ground 
truthing, etc.):

• consistent with National Level

• linked to land-use planning

• Investments in Demonstration Activities (DA)

– DA identification, selection, and implementation

– DA include different potential REDD-methodologies and sectors 
(in cooperation with different stakeholders)

• Consulting Services for Implementation

– Support to implementation, fund management, tendering, etc.



REDDI Readiness support : work in 
progress  (Technical Cooperation)

1. Support to the forest management unit (FMU) development 
process at national and local level

2. Support to REDD regulatory framework
3. Support to the development of District REDD Demonstration 

Activities  (3 Districts in Kalimanatan, including collaboration 
with WWF)

4. Socio-economic baselines for pilot districts
5. Modeling of economic opportunities of REDD
6. Modeling of carbon stocks under different forest 

management scenarios.


