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NIGERIA: a two-track approach to 

REDD+ readiness 
 

•  Federal Level: Capacity-building 
& strategic framework for REDD+ 
[national level] 
 
 

• Cross River State: Intense REDD+ 
readiness & demonstration model 
for the country 
[sub-national level] 
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Context 

• 2009: Nigeria engages in REDD+ and joins the UN-REDD 

Programme. 

...2010: Nigeria lays the foundations for REDD+, including: 

 Preliminary Assessment of the Context for REDD in Nigeria; plus 

others. 

 Political commitment built. 

 Stakeholder engagements and dialogue, and community training. 

 REDD+ coordinating structures created (Federal & Cross River 

State)  

 UN-REDD scoping mission (October 2010) 

 Nigeria’s REDD approach presented at Cancun climate summit. 

• In November 2010, the 5th UN-REDD Policy Board “invited 

Nigeria to submit a full National Programme for consideration 

by the Policy Board at its sixth meeting in March 2011”(UN-

REDD PB-5 report, #14). 

• 2011: Nigeria presents REDD+ readiness proposal at the 6th 

REDD PB. A re-presentation to be made in October. 
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Programme Description 
• 4 outcomes, 14 outputs and 80 core/indicative activities 

• Key readiness components addressed both at Federal level 
and in Cross River State. 

• Federal level: focus on key structures and a strategy for 
engaging new states. 

• Cross River State: intense REDD+ readiness, with grassroots 
engagement, to provide models and best practices for the 
rest of Nigeria. 

• A harmonised federal-state structuring for REDD+. 

• Budget: US$ 4 million 

• Timeline: 2012-2014 (2 ½ years) 

• The Programme is comprehensive, covering all REDD+ 
readiness components (co-financing to be mobilised as 
required).  Environmental Safeguards, Principles and Criteria 
addressed in the revised document. 



Outcome 1: 

National 
institutional & 
technical 

capacities

Continued National 

and Federal Capacity 
development

Outcome 2:

REDD+ expansion 
framework across 
Nigeria

Prepare full national 

REDD+ strategy

Outcome 3:

CRS institutional & 
technical capacities

Implement CRS 

REDD+ strategy

Outcome 4:

CRS REDD+ 
readiness 
demonstration

Implement CRS 

REDD+ strategy

Initialization phase Preparation phase Implementation 

phase

2011 2012 2013 2014 2015 …

Implement 

national 
REDD+ 

strategy, 

including CRS 
elements

Overview of REDD+ readiness in Nigeria 



Outcome 1. Improved institutional & technical capacity at the national level 



Outcome 2. Framework for REDD+ expansion across Nigeria prepared 



Outcome 3. Institutional & technical capacity for REDD+ in Cross River State strengthened 



Outcome 4. REDD+ readiness demonstrated in Cross River State 



Institutional arrangements 
Federal 

• National Advisory Council on REDD+ 

• National Technical Committee on REDD+ 

• Federal Ministry for Environment 

• Special Climate Change Unit (SCCU) 

• Federal Department of Forestry 

• REDD+ Secretariat 

• Federal stakeholders REDD+ platform (under creation, February 2011) 

 

Cross River State (CRS) 

• CRS Climate Change Council (chaired by Governor) 

• CRS Forestry Commission 

• CRS REDD+ Unit 

• CRS REDD+ Technical Committee 

• CRS Stakeholders Forum on REDD+ 

 

 



INSTITUTIONAL AND IMPLEMENTATION ARRANGEMENTS 



Proposed monitoring system for forest cover and forest cover changes 
Aiming at a REDD+ results-based mechanism (phase 2) 

Development  
of the system  

Interpretation 

Independent review 

Management 
of the data 

Fe
d

e
ra

l L
ev

e
l 

St
at

e
 le

ve
l 

C
o

m
m

u
n

it
y 

le
ve

l 

Verification 

2005 

DETECTION OF  CHANGES 
in FOREST COVER AND 

USES 



Drafting process for the Nigeria REDD+ Readiness Programme 

 Preliminary Assessment on REDD+ (2010) plus other studies 
provided the basic information and assessments. 

 UN-REDD Scoping Mission in October 2010. 

 Stakeholder consultations, trainings, international events. 

 Joint Federal-CRS drafting committee created. 

 UN-REDD Appraisal Mission in February 2011. 

 Stakeholder appraisal & validation events, both in Cross River 
State and at Federal level (official stakeholder statements on pp. 
7-9 of the document). 

 The proposal officially submitted by the UN Resident 
Coordinator, in draft form, together with minutes of the 
validation events. Re-presentation of proposal in October. 

 



 Collaborative relationship 
in the organization of a 
REDD+ University with 
University of Calabar. 

 Working to strengthen the 
capacity of institutions to 
support the REDD 
programmes and projects. 

 This  collaborative 
approach has informed 
the operation of REDD in 
Nigeria. E.g. CRS 
Collaborating with the 
Fed. Govt. Of Nigeria. 
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  Development and 

implementation of 

biodiversity 

assessment and 

monitoring plan to 

be jointly carried 

out. 
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• Since PB-5, Nigerian 

stakeholders, with UN-REDD 

support, have worked 

intensively to prepare, 

consult & validate a 

national REDD+ readiness 

programme. All activities 

going on smoothly between 

CRS and FGN. 
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Synopsis of Nigeria REDD+ Readiness Programme 
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 Nigeria is ready to start implementing its REDD+ 

Readiness Programme in order to have an active REDD+ 

process at the time of COP-17 in South Africa. 

 The UN-REDD Programme is the only international 

platform for REDD+ support in Nigeria. 
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• High degree of political 
support and leadership 

• Significant high carbon 
habitat and rich 
biodiversity 

• Valuable community 
forestry examples 

• Significant NTFP potential  
and tree crop farming 

• Ecotourism potential 

• Large potential client base 
for purchase of future 
credits 

Our Strengths 
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Thank you!!! 

http://upload.wikimedia.org/wikipedia/commons/6/6e/Cross-river-gorilla.jpg

